
Economic Development 
Industrial Corporation 

A Look Back and Forward 



EDIC 
 Board of Directors 
 Charlie Gaeta, Chairperson 
 Rick Ford 
 Dominic Ferarri 
 Magnolia Contreras 
 Lisa Panakio Rowe 
 Ted Smith  
 Tyrone Brown 

 



EDIC Mission 
 EDIC was established in 1977 
 Provide financial assistance to new and existing 

business 
 Site Search for potential business relocation 
 Assistance with the development of a business 

plan 
 Conduct workshops 
 SBA  
 SCORE 
 North Shore Latino Business Association 

 



Did you know EDIC owns… 
 JB Blood Building, 20 Wheeler Street 
 Current tenants include: 
 JOI Childcare Center 
 Fleetwood Media Productions 
 New American Center 
 Operation Bootstrap 
 KevMoe Photography 
 Creative Learning 



Did you know EDIC Owns… 
Harbor Lofts I & II 
 Land lease between EDIC and Harbor 

Lofts Associates from 1981 – 2043 
 358 residential units within these two 

buildings 
 Managed by Crowninshield Management 



Did you know EDIC owns… 
A Commercial Pier  
 Located at One Marine Boulevard 
 Currently one tenant – Walsh Deep Sea 

Fishing 
 Space available for lease 



EDIC Works in Partnership with… 
 Lynn Housing Authority/NDA 
 Charlie Gaeta, Executive Director 

 Community Development 
 Jamie Marsh, Director 

 Mayor, City Council and State Delegation 



EDIC 
 Two areas of Focus 
 Downtown 
 Waterfront 

Waterfront 
Downtown 



Downtown: 
Our Philosophy 
 Old Philosophy - Build it and they will 

come…….. 
 New Philosophy - Put people in the 

downtown and businesses 
 will come   

The Blue Ox Restaurant, 
Oxford Street 



POLICE STATION 



Downtown: 
First….A Look Back 

 Downtown Housing 
 Rezoning - Industrial to Residential 
 There is success…. to a point 

Sloan Lofts, 
Essex Street 



 
Downtown: 
New Housing 
 250 New residents in the downtown! 
 Mount Vernon Street    48 new residents 
 Boston Machine Lofts   30 new residents 
 Sloan Lofts, Essex St  32 new residents 
 Munroe Lofts   20 new residents 
 Sherry Block, Oxford St 19 new residents 
 
To name a few… 



 
Downtown: 
 
 Mount Vernon Street 
 New construction, nearly  

$3,000,000 in project  
costs, which led to 48 new  
residents 

 

MV24 Lofts,  
Mt. Vernon Street 



Downtown: 
 
 Lynn Community Health Center 
 EDIC acquired the abutting land and sold it 

to LCHC for $1.00 
 LCHC expanded and invested $4,000,000 

that led to100 new jobs 
 This project will also bring  

people into the downtown 

Lynn Community Health 
Center, Union Street 



 
Downtown: 
 
 All Care Visiting Nurses Association 
 VNA needed to expand and Lynn almost lost 

this viable company 
 EDIC supported their expansion that created 

100 new jobs 
  They are now located   

 in this state of the art  
 building 

All Care VNA Market St. 



 
Downtown: 
Arts and Culture District 
 Representative Steven Walsh sponsored 

legislation creating the process 
 Arts & Culture Designation awarded in March 

2012  
 Lynn was one of only five  
     communities awarded this  
     distinction! 
 A great group of stakeholders 
 participated in the process. 

 



 
Downtown: 
33 Central - Arnolds Stationary 
 EDIC recently purchased the building 
 Will take an eyesore and hazard and turn 

it into 8 artist live/work spaces 
 This will create activity in the area  

33 Central - Today 



 
Downtown: 
33 Central - Arnolds Stationary 
 EDIC is investing over $1,000,000 in this 

project 
 Working in 

partnership  
with LHAND/NDA 

 ABACUS Architects 
 
 

 
 

33 Central - Tomorrow 



Across from 33 Central…..In the 
works 



TODAY…. 



Lynn Arts Mural- Lynn Arts 



Our Vision…. 



 
Downtown: 
14 Central Avenue 
 RCG invested in a building that had been 

vacant for 10 years 
 Tenancy now at 60% 
 This continues to  

put people in the  
downtown. 



 
 
 
*Bringing 65 jobs to Lynn 

Coming Soon…… D’Amici’s Bakery 



HAWTHORNE 



CORMIER LOT 
 Corner of Washington and Andrew Streets 



Broad St Development Plan….. 



Waterfront: 
 A vision has been unveiled…5 years ago 

nobody was talking about the 
waterfront… 
 Waterfront Master Plan 
 Municipal Harbor Plan 
 Power Lines Relocated 

Waterfront of the future 



Waterfront Master Plan 
 An official document approved by the 

Mayor and City Council  
 Determines usage and height restrictions 
 Will guide the city for the next few 

decades 
 



Waterfront: 
Power Lines…. 
 All parties should take a bow (Mayor, 

State Delegation and City Council) 
 Removed the biggest obstacle that 

precluded development from occurring 
 Working closely with Joe O’Donnell and 

Pat McGrath 
 Joe O’Donnell has hired a  

National Marketing Firm 
 



Waterfront: 
Commuter Ferry 
 Look at Hingham to see the economic 

impact that a Ferry has had…… 
 A three phase project that has completed 2 

phases. 
 EDIC has received Federal and State funds 

to complete Phase 3. 
 Timeframe - Completion is about two years 

away. 



Waterfront: 
Blossom Street – Phase I 
Upland improvements 

 

Boat Ramp 
 



Waterfront: 
Blossom Street – Phase II 
Replacement of Bulkhead 
 Phase II - $1.3 million dollars 
 Funds from Seaport Advisory  

Council 
 

Contractor - Mennino Construction 
 
Design Engineer - Bourne Consulting 



Waterfront: 
Blossom Street – Final 
Timeframe:  2 years 

 



New Developments…… 



New Developments… 



Other Waterfront Happenings….. 
 43 D is in the process of being adopted 
 Letter to all property owners 
 City Council will be voting soon 
 Once passed it will make the waterfront a priority 

development area. 
 CD- Pursuing Dredging Funds  and Marina 

Funds 
 
 

 



 
Past 5 years Grant Money for 
Waterfront: 
 $2,500,000- MORE grant for relocation of 

powerlines 
 $5,000,000- State for Ferry Project 
 $2,100,000- Feds for Ferry Project 
 $500,000- State for Marina Repairs 
 
Total- $10,100,000 



Loans 
 In this economy, banks are very conservative 
 This means more people are being denied 

loans and are coming to EDIC for assistance 
 EDIC Loan programs offer a 4.0% fixed 

interest rate 
 In just the past three years, EDIC has given 

out 41 loans totaling $2,620,155.45  
 These loans created 89 jobs and retained 

310 jobs 
 EDIC has available loan money 



We look forward to working in partnership 
with you to move Lynn forward 

Thank You! 
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